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Progress to date:
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Improve our data
quality and have a
single source of truth

Create a clear
performance report
to understand what
our issues are

CQC ‘Must Dos’

and ‘Should Dos’
implemented to keep
patients, staff and
volunteers safe

EHRC action plan
implemented to
address bullying and
harassment

October 2022

tackle handover delays
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Trust Board
level integrated
performance
report
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Sector level
integrated
performance
report
implemented
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Making data
count training
delivered to over
100 colleagues

Better access to data that helps us to drive
services and identify areas that are doing
well or opportunities for improvement

174 of the 178 (97.75%) actions on our
2020 action plan achieved — keeping
our people and patients safe

76% reduction in staff reporting
they are being sexually harassed.
Of the closed cases some 60%
have resulted in people leaving or
receiving formal warnings
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