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COVID-19 ACTION CARD 

Effective leadership and management for agile working teams 

Version 1 
 

During the COVID-19 pandemic many teams have had some of their members working remotely or from 

alternative venues. For many this has been a substantial change to working practices necessitated by the 

Trust’s response to the pandemic. In many instances the changes have been successful but agile working 

brings many new and unfamiliar challenges. This document seeks to summarise some of the learning around 

agile working gained by departments within EEAST as well as guidance from other sources. 

 

There are four key principals underpinning remote working: 

 

• Communicate often: Communication with agile team members needs to be more regular 

• Foster relationships: Shared experiences are key to build a sense of a collective purpose and ‘team’ 

• Optimise calendars: Prioritise communicating with your team and ensure you and your team make 

time 

• Iterative feedback: We are all learning how to work in this new way, give and receive constructive 

feedback on how things are going. 

 

Actions for Line Manager 
 
Set specific times for virtual catch ups with the whole team and encourage team 
members to prioritise these times. Ensure these are regular and have sufficient time 
allocated. 

 

Set specific times for virtual catch ups with individuals within the team and ensure 

team members to prioritise these times. Ensure these are regular and have sufficient 

time allocated. 
 

Have a clear meeting purpose (and agenda if needed). Ensure all participants know 

how to use Teams functionality and be clear on meeting etiquette (using the ‘raise 

hand’ function, keeping on mute when not speaking, ensuring cameras are on if 

function is supported. 

 

Ensure teams and individuals have clear objectives and that these are reviewed 

regularly  

Ensure teams and individuals have the necessary equipment for them to be able to 

work in an agile manner and that they have undertaken an assessment of their work 

space to ensure it is suitable 
 

Leave some time for general discussion, staffs’ opportunities for social interaction 

have been reduced during the pandemic, chatting with colleagues virtually helps to 

maintain and build relationships. 
 

Celebrate innovation and make time to discuss the wellbeing of individuals and the 

morale of the team. This is more difficult to judge in agile teams and team members 

should be encouraged to share what has gone well and poorly. 
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Actions for Staff Member 

 

Ensure you have a suitable work station in your remote location (home or another 

Trust site) and equipment  
Ensure you prioritise 1:1 meetings with your manager and team meetings in your 

calendar  
Observe meeting etiquette and be respectful of your colleagues by not checking 

emails or doing other work during the meeting  
Be open with feedback and suggestions; we’re all working in a new way and this is a 

great time to innovate   
Raise issues with your manager in a timely manner, it is more difficult for managers 

to ‘spot’ issues as they emerge teams with less in person contact.  
Take time to speak to your colleagues and maintain and build working relationships. 

Interactions in the workplace, virtual or otherwise are important for our wellbeing 

and the effective functioning of the team 
 

Familiarise yourself with the Trust’s health and wellbeing resources to help you find 

ways of managing the new challenges of agile working  
 

This is based on current guidance, which due to the nature of the pandemic is changing 

regularly and as such this guidance will be reviewed and changed as the situation evolves. 

Please check Need to Know for the most recent version 

 


