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OUR 
IMPROVEMENT 
JOURNEY 

Celebrating Our Achievements 
SAFE EFFECTIVE CARING RESPONSIVE WELL-LED 

IPC Audits          
Additional audits carried out to 

monitor staff and patient safety in 
response to the pandemic. 

Audits completed electronically 
through AuditOnline which provides 

teams with a live dashboard of 
compliance. 

All audits demonstrate high levels of 
compliance and meet Trust targets. 

Vehicle and premise audits 10% 
above the the National 

Patient Safety Agency (NPSA) target. 

Safe 
In Action 

Protecting people 
from abuse and 
avoidable harm 

TransWarmer® Mattress 

The mattress has been rolled 
out Trust wide, to assist with 

thermoregulation and prevent/treat 
hypothermia in babies born at home 

or during transport to hospital. 

Medicine management 
We now have a fully implemented, single 

standardised process for medicines which is 
robustly audited. 

We have successfully acquired our own 
Trust controlled drugs licence enabling 

direct procurement of all medicines which 
creates savings and efficiencies. 

Burns Action Cards 
700 cards have been distributed to 
assist frontline clinicians with the 

treatment of burns. 

The cards will also be made 
available in burn bags. 

The cards were developed 
following a staff suggestion to the 

Quality Improvement team. 

If you have any further questions, please speak 
to your line manager or email: CQC.Group@eastamb.nhs.uk 
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