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"A wise man changes his
mind, a fool never will."
- Proverb

EPCR PILOT AREA:
Bedfordshire
Bedfordshire is the pilot area for the ePCR
Replacement Programme. They will be testing the
first iteration of the iOS version of ePCR, EEAST
iPads distribution process, new training and
eLearning programmes.
This pilot will run for four weeks, the start date is
yet to be confirmed (see below).
We will collect feedback on all the elements above
and implement the required changes in preparation
for the wider rollout.

WHY BEDFORDSHIRE?
Selecting a pilot area
Multiple aspects are considered when
selecting a pilot area.
These include, but are not limited to: size of
region, number of staff members and acute
hospitals, current KPI status.
We also consider the potential disruption a
pilot will have on the region and any impact
on staff and patient care.

RAPIDLY CHANGING SITUATION
Winter pressures, REAP level and local Covid alert levels
In an ideal world, decisions made now would not change
and be implemented without any issues.
However winter pressures, REAP levels and the rapidly
changing local Covid alert levels means a number of
unexpected last minute changes may happen.
While we are doing everything to ensure the Bedfordshire
pilot goes ahead as planned, there are some events beyond
immediate control.
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A WORD FROM THE EPCR SUPPLIER MEDUSA MEDICAL
By Amy Brooks
Medusa has been solely concentrating and
delivering quality Electronic Patient Care
Record (ePCR) software and deployment
services for over 20 years to the global prehospital care market.
We are excited to continue our long-term
partnership with EEAST and feel fortunate to
have the strong collaboration with the EEAST
team as we deploy our new Siren iOS version to
the Trust.
As we move through the Siren iOS project, you will likely hear the term 'continuous
improvement model'.
To improve data collection, accuracy, and structured data at the point of care in the new
Siren iOS, we were able to receive important feedback and advice from the 15 Clinicians
during the Configuration Workshops held in September.

This was invaluable information and, where
possible, these updates have been
incorporated into the configuration for pilot.
Please remember, this transformation
process is part of the continuous
improvement model and does not stop once
Siren iOS is initially rolled out.
Feedback from the pilot, Trust-wide rollout,
and subsequent workshops will be key to
understanding your needs as they evolve and
will continue to help us drive the shape of the
product.
The Medusa Team is looking forward to
continuing our collaborative, partnership
approach with EEAST during the
implementation and beyond.
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ePCR SOFTWARE IMPLEMENTATION APPROACH
DEFINE, CREATE AND AUTHORISE
Define the scope, objectives, and the course of
action required to ensure a successful
implementation
1.
2.

Project Planning Documentation
Project Kick Off with Stakeholders

CONFIGURE THE SOFTWARE
For Medusa to understand EEAST unique
configuration requirements and implement
them against the base configuration

We are
here!

1.
Configuration workshop sessions
2. Update and review cycle of all the changes
made in previous workshops

SOFTWARE TESTING
Infrastructure setup & software installation in
preparation for user acceptance testing. Five
stages of testing:
1. Infrastructure preparation
2. Medusa ePCR End to End validation
3. User testing package
4. EEAST sign off
5. Siren Data Analytics (reporting)

SOFTWARE, DEVICE AND TRAINING
PILOT
Establish training methodology and
documentation, test software end to end in pilot
region
1.
2.
3.

Medusa Train the Trainer Sessions
EEAST End User Training (Pilot Group)
Go-Live (Pilot)

FEEDBACK, IMPROVEMENT AND
REGIONAL ROLL OUT
Collect feedback and debug any issues
1. Feedback from Pilot
2. Train the Trainers feedback
3. EEAST End User training feedback
4. Staggered regional Go Live
5. Regional feedback as part of the 'continuous
improvement model'
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FEEDBACK FROM THE EPCR IOS WORKSHOPS
Paul Cullen
I really enjoyed the meetings and felt that everyone
involved....combined well. Karen (from Medusa
Medical) kept everyone focused really well and I think
we all felt our particular areas of expertise were
listened to & taken into account.
The energy, dare I say synergy, felt good, as if we were
all working towards the same goal!

EPCR LIVE Q & A

FULL REPLAY
AVAILABLE

Full replay available now!
ICYMI:
We answered your questions about
the ePCR Replacement Programme.
You can see the full unedited replay
(with all the technical glitches) on
Streams HERE

EPCR UPDATES MICROSITE
The latest news on ePCR Replacement
Programme on Sharepoint
The latest news and updates for the ePCR
Replacement Programme and iPads all in one
place.
The ePCR Updates microsite is on SharePoint
and can access it HERE
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